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BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

September 3, 2014

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, SEPTEMBER 8, 2014
7:00 P.M.

J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

D. Labossiere
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, August 25, 2014.
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Other



Agenda

2.03 Delegations and Petitions
2.04 Communications for Action
2.05 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA issues (last meeting of the month)
- From Report of Senior Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report —

- Audit Engagement Letter — Refer Motions.

d) Enrollment Update

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

September 3, 2014

97/2014 That the Auditor letter regarding the audit engagement for the June 30, 2014 year
end between the Division and BDO Canada LLP, Chartered Accountants, be
approved and that the Chairperson and Secretary-Treasurer be authorized to affix

their signatures thereto.

2.08 Bylaws

2" Reading

That By-Law 3/2014 being a by-law to regulate the proceedings of the Board of Trustees of the
Brandon School Division and repealing By-Law 1/2011 passed January 24, 2011 (as amended
by By-law 4/2011, May 24, 2011 and By-Law 6/2013, October 15, 2013) be now read for a

second time, having been first read on August 25, 2014.

2" Reading

That By-Law 4/2014 being a by-law to authorize payment of indemnities and mileage to Trustees
and repealing By-Law 4/2010 passed October 25, 2010 (as amended by By-law 1/2012, June
11, 2012) be now read for a second time, having been first read on August 25, 2014.

2.09 Giving of Notice




Agenda

2.10 Inquiries

- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

3.02 Communications for Information

September 3, 2014

a) Heather Demetrioff, Associate Director, Manitoba School Boards Association, August 20,
2014, requesting confirmation on number of wards in the School Division.

Receive and File.

3.03 Announcements

a) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, September 22, 2014, Board

Room.

4.00 IN CAMERA DISCUSSION

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports



Agenda

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

5.00 ADJOURNMENT

September 3, 2014
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, AUGUST 25, 2014.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette (via conference
phone), Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling,
Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Recording Secretary, Ms. B. Sangster, Live Streaming
Video Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.
The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance and
noted the presence of the new Executive Assistant to the Secretary-Treasurer, and introduced her to
the Board.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Bowslaugh noted she had one item she wished to report on during the meeting.
Trustee Sumner noted he also had one item he wished to report on during the meeting.
Trustee Murray stated that he had one item to bring forward under In-Camera discussions.
Mr. Snelling — Mr. Murray

That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held July 7, 2014 were circulated.
Mr. Karnes — Mr. Snelling

That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Finance Committee Meeting
The written report of the Finance Committee meeting held on July 7, 2014 was circulated.

Trustees asked questions regarding VOIP for clarification.

Mr. Sumner — Mrs. Bowslaugh
Carried

b)  Other
Point of Privilege: Trustee Bowslaugh advised that Ms. Lindsay Hargreaves wrote to ask if
the Brandon School Division would provide a letter of support for an application for a grant
regarding the Waste Reduction Challenge. The Board discussed and agreed to provide a
letter of support. The matter was referred to the Secretary-Treasurer for follow-up with
Trustee Bowslaugh.

c) Point of Privilege: Trustee Sumner spoke on the low food supplies recently reported by
Samaritan House. Mr. Sumner asked if everyone could put out a call for food donations for
Samaritan House.

2.03 Delegations and Petitions

2.04 Communications for Action

a) Heather Demetrioff, Associate Director of the Manitoba School Boards Association, August
15, 2014, provided School Board Election Resources. These resources are three-fold: to
provide a comprehensive overview of the resources available on their election page, to
provide Trustees with some new resources which will not be posted online, and to advise
Trustees of their upcoming initiatives regarding the promotion of school trustee elections.
Following the elections, they will be holding training sessions, on November 24 (evening) and
November 25 in Brandon.

Referred MSBA Issues.
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b) The Honourable James Allum, Minister of Education and Advanced Learning, August 13, 2014,
thanking the Board for their letter concerning liability insurance coverage for certain
community groups wishing to access school facilities. The Community Use of Schools and
School use of Community Facilities document, focuses on a broad use of school facilities by
outside groups. Some activities are of higher risk than others, and as the “landlord”, school
divisions can choose to do a risk assessment of some activities where the potential for injury
is very low. The Board’s example of quilting is a circumstance where the school division can
make the assessment for such an activity, and it is willing to assume it as a low likelihood of
any incident or problem. Under these circumstances, The Minister does not believe there is
need for his department to provide liability insurance coverage.

Referred Business Arising.

2.05 Business Arising

- From Previous Delegation
- From Board Agenda

a) The Correspondence from The Honourable James Allum, Minister of Education and
Advanced Learning, from Communications for Action 2.04 c), providing a response to the
Board’s letter requesting province-wide liability insurance coverage for outside user groups
was discussed. Trustee Kruck requested a copy of the original letter sent to Minister Allum. A
request for further feedback from our insurance provider was discussed. It was agreed that
the matter be referred to the Facilities and Transportation Committee for follow-up and report
back to the Board in due course.

- MSBA issues (last meeting of the month)

a) The Correspondence from Heather Demetroiff, Associate Director of the Manitoba School
Boards Association, from Communications for Action 2.04 b), providing School Board
election resources was received as information.

- From Report of Senior Administration

a) School Reports — Year End Progress Report, Sept 2013-June 2014. K. Boklaschuk,
Communications and Technology Specialist, was asked by Dr. Michaels, Superintendent, to
speak to the online version of the Year End Progress Report. Dr. Michaels circulated and
reviewed a hard copy of the document. Dr. Michaels noted that Marnie Wilson, Research and
Evaluation Specialist, will review the final document in detail at the next Board Meeting.

b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report
- Ecole secondaire Neelin High School Off-Site Activity Request (Calgary) —
Referred Motions.
- Ecole secondaire Neelin High School Off-Site Activity Request (Spain) —
Referred Motions.
- Lease Agreement for At-Risk Youth Program — Referred Motions.
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2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

92/2014  Dr. Ross — Mr. Snelling
That the trip involving eleven (11) students from Ecole secondaire Neelin High School to
participate in Varsity Girls Volleyball Tournament in Calgary, Alberta from September 25,
2014 — September 28, 2014 be approved and carried out in accordance with Board
Policy/Procedures 4001: Off-Site Activities.

Trustee Kruck requested clarification on why the team was attending this tournament.
Associate Superintendent Malazdrewicz noted it was an invitational tournament.

Carried (8-0-1 Trustee Kruck abstained)

93/2014  Mr. Snelling — Dr. Ross
That the trip involving twenty (20) Grade 10 — 12 students from Ecole secondaire Neelin
High School to travel to Spain from March 26, 2016 to April 2, 2016 be approved and
carried out in accordance with Board Policy/Procedures 4001: Off-Site Activities.

Trustees asked questions for clarification regarding trip details.
Carried
94/2014  Mr. Murray — Mr. Karnes
That the Lease Renewal Agreement between The Brandon School Division and Lynn
Hink and Vernon Hink to rent the property commonly known as 729 Princess Avenue for
the period August 1, 2014 to July 31, 2015 at an annual rent of $34,100.00 plus GST and
utilities for operation of the At-Risk Youth Program be approved; and the Secretary-
Treasurer is hereby authorized to affix his signature and the seal of the Division thereto.
Carried
95/2014  Mr. Murray — Mr. Karnes
That the words “(before taxes)’ be added after the financial amount of $50,000 where
that amount appears on pages 1, 2 and 4 of Procedures 3011 — “Purchasing Authority”.
Carried

2.08 Bylaws

1% Reading:

Mr. Snelling — Dr. Ross

That By-Law 3/2014 being a by-law to regulate the proceedings of the Board of Trustees of the
Brandon School Division and repealing By-Law 1/2011 passed January 24, 2011 (as amended by
By-law 4/2011, May 24, 2011 and By-Law 6/2013, October 15, 2013) be now read for the first time.

Trustee Sumner requested a friendly amendment to the by-law noting under Section lll, the words
“Mast Issues (last meeting of the month)” be deleted and be replaced with the words “MSBA Issues”
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Carried

THE BRANDON SCHOOL DIVISION

BYLAW NO. 3/2014

BEING A BYLAW to regulate the proceedings of the Board of Trustees of The Brandon School
Division, (hereinafter called "the Board") and the Committees thereof:

WHEREAS Section 33(1) of The Public Schools Act provides that "each school board shall pass by-
laws establishing rules of procedure for the guidance of the school board in the conduct of its
meetings."

NOW THEREFORE be it and it is hereby enacted as a Bylaw of The Brandon School Division that,
unless they shall at any time be contrary to the overriding provisions of The Public Schools Act, the
following Rules of Procedure shall regulate the operation of the Board and Bylaw 1/2011 passed
January 24, 2011 (as amended by By-law 4/2011, May 24, 2011 and By-law 6/2013, October 15,
2013) shall be repealed.

SECTION |

FIRST OR INAUGURAL MEETINGS OF THE BOARD

1.1. The first inaugural meeting of the Board following the regular election of Trustees shall
take place within 14 days after the election or in September in non-election years on a day
and at an hour to be fixed by the Secretary-Treasurer who shall notify each trustee of the
date, time and place of the meeting. (1)

1.2. At the first inaugural meeting of the Board, the trustees present shall elect from among
themselves by majority vote a Chairperson and Vice-Chairperson for the next ensuing year
and the Secretary-Treasurer of the Board shall preside at the election, or, if there is no
Secretary-Treasurer present, the trustees present shall select one of themselves to
preside at the election and the member selected to preside may vote in the election. (2)

1.3. If more than two trustees are nominated for Chairperson or Vice-Chairperson, in the event
a majority of votes is not received by one of the candidates on the first ballot, the individual
with the fewest number of votes is removed from the ballot and subsequent votes taken to
obtain a majority.

1.4 However, in the event of a tie vote in selecting a Chairperson or Vice-Chairperson, the
Board shall determine by lot and in a secret manner who shall cast the deciding ballot. (3)

Reference - (1) P.S.A. Section 29(1)
(2) P.S.A. Section 29(2)
(3) P.S.A. Section 29(3)

15 Scrutineers shall be the Secretary-Treasurer and Superintendent, or their delegates.
Under no circumstances shall a trustee serve as a scrutineer.
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SECTION Il

MEETINGS OF THE BOARD

Reqgular Board Meetings

After the first or inaugural meeting of the Board, the Board shall hold Regular Meetings on
the second and fourth Monday in each and every month September through June, both
inclusive, but excluding the fourth Monday in December, on the second Monday in July
and on the fourth Monday in August. The meetings shall be held in the J. L. Milne
Boardroom at the hour of seven (7:00) o'clock p.m. or at such other times and places as
the Board may from time to time designate. In the event the date scheduled for a Regular
Board Meeting is a holiday, the Regular Board Meeting so affected shall be held on the
immediately next following business day unless otherwise decided by the Board.

The Board shall not remain in session later than eleven (11:00) o'clock p.m. unless it shall
be otherwise decided by a two-thirds (2/3rds) vote of the members present.

Special Meetings

Special Meetings of the Board may be convened at any time by the Chairperson directly or
by the Chairperson at the request of any trustee. At a special meeting no subject or
matters other than those mentioned in the notice calling the meeting shall be considered.

Emergency Meeting

Notwithstanding Article 2.5, the Board may hold a meeting at any time and any place to
deal with an emergency situation if all the trustees consent thereto and are present
thereat. (1)

Notice of Meetings

Notice of all Board meetings, regular and special, shall be given by the Secretary-
Treasurer to all trustees so that the notice will be received at every trustee's designated
address at least 24 hours before the meeting, by notifying each of them personally or in
writing, stating the place, date and hour of the meeting. (2)

Inaugural, Regular and Special Meetings of the Board shall be open to the public. The
Board recognizes, however, that from time to time it is in the best public interest to discuss
sensitive matters in closed meetings. The Board may, therefore, by motion resolve itself
into Committee of the Whole In Camera to discuss matters pertaining to personnel
(including students and trustees), salary negotiations, security, goods and service contract
negotiations, property acquisition and disposal negotiations, litigation strategy and trustee
In Camera briefings. The minutes shall record only the topic discussed in camera. No
decisions shall be made In Camera. (See also Section V, Articles 5.10 and 5.11 re
Committee of the Whole.) (3)

The Chairperson shall preside at the meetings of the Board and may vote with the other
members on all questions. Any question on which there is an equality of votes shall be
deemed to be defeated. (4) The Chairperson of the Board does not have a deciding vote.
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In the absence of the Chairperson, the Vice-Chairperson shall preside and while so
presiding he/she has all the powers of the Chairperson. (5) In the absence of both the
Chairperson and Vice-Chairperson, a Chairperson shall be appointed by the members
present and he/she shall preside at said meeting, or until the arrival of the Chairperson or
Vice-Chairperson.

Quorum

A majority of the whole Board shall constitute a quorum. The number required for a
quorum does not change if there is a vacancy. When at any Meeting of the Board there is
no quorum present at the expiration of one-half (*2) hour from the time appointed for the
commencement of the Meeting, the Meeting shall stand adjourned, and the Secretary-
Treasurer shall enter in the minutes the names of those members present.

All rules for meeting procedures and debate shall apply to all meetings of the Board.

Cancellation of Reqular/Special/Emergency Board Meetings

The Chairperson may cancel or postpone a meeting of the Board of Trustees in the event
that inclement weather is forecast or existent. Notification of the decision to cancel or
postpone a Board meeting due to inclement weather shall be made, as soon as possible,
to each member of the Board of Trustees, Senior Administration and all staff who are
expected to attend the meeting, by the Secretary-Treasurer or his/her designate. Notice
shall also be provided on the Division website, through public service announcements and
other forms of media as required.

Inclement weather shall be defined as weather conditions which are so severe as to
create unsafe conditions for travel.

Corporate Acts Must Be Done At Board Meetings

Trustees, as individuals, have no corporate decision making authority. All authority over
acts of the Division is vested in the Board, as a whole. Trustees exercise their collective
authority over Division affairs through voting at a duly constituted meeting of the Board.

An act or proceeding of the Board that is not done or taken at a regular or Special Meeting
of the Board, is not valid or binding on any person affected thereby. (6)

The Board, in conducting its business, shall comply with all laws, Federal, Provincial
and/or Municipal, including all statutory regulations passed pursuant thereto.

An individual Board member, including the Chairperson, shall have power only when the
Board, by vote, has delegated authority to him or her.

Reference - (1) P.S.A. Section 30 (1)
(2) P.S.A. Section 30 (2)
(3) P.S.A. Section 30 (3), (4)
(4) P.S.A. Section 31
(5) P.S.A. Section 32
(6) P.S.A. Section 35, 41, 48, 51 & 53
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SECTION llI

REGULAR BOARD MEETING AGENDA

3.01 The Secretary-Treasurer shall prepare the agenda and provide the order of business in the
form of a prepared agenda, the order of same to be in accordance with or similar to the
following:

AGENDA FORMAT

1.00 AGENDA/MINUTES
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

2.00 GOVERNANCE MATTERS
2.01 Presentations For Information
2.02 Reports of Committees
2.03 Delegations and Petitions
2.04 Communications for Action
2.05 Business Arising
- From Previous Delegations
- From Board Agenda
-  MSBA Issues
- From Report of Senior Administration
2.06 Public Inquiries (Max. 15 mins)
2.07 Motions
2.08 Bylaws
2.09 Giving of Notice
2.10 Inquiries
- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION
3.01 Report of Senior Administration
3.02 Communications for Information
3.03 Announcements

4.00 IN CAMERA DISCUSSION

4.01 Student Issues

- Reports

- Trustee Inquiries
4.02 Personnel Matters

- Reports

- Trustee Inquiries
4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
4.04 Board Operations

- Reports

- Trustee Inquiries
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5.00 ADJOURNMENT

Any variation of the foregoing order of business requires a two-thirds (2/3rds) majority vote
of the members present, which shall be without debate.

Introduction of all new matters, other than matters of privilege, shall be published in the
agenda and mailed to trustees at least twenty-four (24) hours before the meeting unless
such rule is dispensed with by a two-thirds (2/3rds) majority vote of the members present.

Any trustee may request that the Chairperson or Secretary-Treasurer place an item on the
agenda.

Any items received too late for the agenda shall be held until the following regular meeting
unless deemed to be of an urgent nature, as determined by the Superintendent, Secretary-
Treasurer and/or Chairperson. Late items to be considered shall be identified to the Board
by the Secretary-Treasurer prior to approval of the Agenda. The Board shall decide,
without debate by a two-thirds (2/3rds) majority vote of the members present, whether a
late item will be considered.

SECTION IV

REGULAR BOARD MEETING PROCEDURES

General Requlations For Meetings

4.1.

4.2.

4.3.

4.4.

4.5.

Each and every member of the Board has equal rights. The meeting is a highly
democratic process and shall be conducted accordingly.

A trustee, administrator or other person wishing to speak to the gathering shall address
him/herself to the Chair. The Chairperson will decide who has the right to the floor.

No trustee shall be interrupted while speaking, unless:
a) he/she is out of order

b) on a point of privilege

c) for clarification.

When any matter is before the Board, the consideration of same cannot be interrupted
except on a motion:

a) to adjourn

b) to lie on the table

C) to postpone

d) to refer

e) to amend.

Exceptions to rules within the jurisdiction of the Board can be made by a two-thirds
(2/3rds) majority vote of the members present.
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Role of the Chairperson

4.6.

4.7.

4.8.

4.9.

Motions

4.10.

4.11.

4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

It shall be the duty of the Chairperson at all times to preserve order and to endeavor to
conduct all business before the Board with propriety, fairness and dispatch, in accordance
with the rules of procedure herein provided or, if not provided, by Robert's Rules of Order.

The Chairperson should call the meeting to order precisely at the hour for which the
meeting is called, providing a quorum is present, or as soon as a quorum is present as
hereinbefore provided. (Article 2.9)

When called upon to decide a point of order or practice, the Chairperson shall state the
rule applicable to the case, without argument or unnecessary comment, and without
debate. The decision of the Chair shall be final unless reversed by a vote of two-thirds
(2/3rds) of the members present.

The Chairperson, or in his/her absence the Vice-Chairperson, is the official public
spokesperson for the Board.

All motions must be put in writing and seconded before being stated by the Chairperson,
after which they shall only be disposed of by vote of the Board, unless the mover by
permission of the Board withdraws same. The Chairperson, in his/her discretion, may
waive the necessity of a motion being in writing. The Chairperson may waive the
necessity of a motion and call for general consent provided there is no objection to this
procedure. If there is an objection, a motion is required.

To begin a motion, "I move that" is the correct phrase to use, following which the mover of
the motion should identify by name the seconder of the motion.

Any trustee who has made a motion shall have the liberty to withdraw or modify it, with the
consent of his/her second and prior to the debate.

After a motion has been moved and seconded and debate has begun, the motion shall be
deemed to be in possession of the Board (Corporate Motion).

An amendment may be moved on any motion, and shall be decided before the original
motion; but no more than one amendment to an amendment shall be entertained. An
amendment can only modify the motion, not change the intent of the motion.

A motion for adjournment, duly moved and seconded, shall always be in order and shall be
decided without debate, except that it cannot be entertained when the Board is voting on
another question or while a trustee is addressing the Board.

A motion for postponement takes precedence over a motion for referral, and a motion for
referral takes precedence over a motion to amend or a vote on the original subject.

A motion, prior to the question being called, may be:

postponed - to a specific date
referred - to a committee, the administration or other
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person(s) designated

tabled - temporarily until lifted from the table by any
trustee at the same meeting or at the next
regular meeting. After the next meeting the
motion is "dead".

received - to accept and no action to be taken.

A motion "to recess or to adjourn debate", "to lay on the table", or to "Resolve into
Committee of the Whole," shall be decided without debate.

A member of the Board shall not participate in the discussion of any question in which
he/she has a direct or indirect pecuniary interest as defined in The Public Schools Act.
Members of the Board shall be governed by the conflict of interest provisions of The Public
Schools Act, Sections 36 through 39 inclusive, and Board policies established from time to
time.

Every member shall obtain recognition in order to speak by addressing himself/herself to
the Chair and shall confine himself/herself to the question under debate. When two or
more members speak at once, the Chairperson shall decide the order of speaking.

No member while speaking shall be interrupted by another, except upon a point of order,
or for the purpose of explanation. The member so interrupting shall confine himself/herself
strictly to the point of order or explanation.

If any member transgresses the rules, the Chairperson shall, and any member can, call the
member to order in which case the member so called shall immediately be silent but shall
afterwards be permitted to explain, and the Board, if appealed to, shall decide on the case,
but without debate.

No member, unless otherwise herein provided, shall speak to a question or motion for longer
than five (5) minutes nor more than once (except in Committee) on the same question
without leave of the Chair. The trustee who proposes the question is permitted to reply
and thereby closes debate. A member may speak more than once for clarification
purposes only.

A member may require the question or motion under discussion to be read for his/her
information at any time of the debate but not so as to interrupt a member speaking.

If the Chairperson wishes to speak to a motion, he/she shall vacate his/her seat as
Chairperson and ask the Vice-Chairperson to take over. The Chairperson should speak
just prior to the last speaker who will be the mover of the motion.

No member shall speak to any question after a vote on the question has been called for by
the Chairperson, who shall announce clearly the result of the vote.

Voting Method

4.27.

Reversal of Decisions

0] Subiject to subsection (1) (ii), a question once decided
by the Board shall not be reversed unless:
a) written notice of a proposal to reverse the decision has been given from at
least one meeting to another; and
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b) a majority of the total number of trustees for the Division votes in favour of
the reversal.
(PSA Section 33(2)).

(ii) A decision of a Board may be reversed
a) at the same meeting at which it is made; and
b) by unanimous consent of all members present and voting thereon (PSA
Section 33(3)).

Abstention from Voting

Although it is the duty of every member who has an opinion on a question to express it by
his/her vote, he/she can abstain since he/she cannot be compelled to vote. A member not
voting for or against is expected to declare his/her abstention. A member who abstains
may request that his/her abstention be recorded in the minutes and the Secretary-
Treasurer shall record the same.

Division of the Question

When the question under consideration contains independent propositions, upon the
request of any member, the vote upon each such independent proposition shall be taken
separately.

Declaration of Results

The Chairperson shall declare the results of all votes and they shall be recorded as carried
or defeated. Any member may request that his/her vote be recorded, and his/her vote shall
be entered upon the minutes by the Secretary-Treasurer.

Communication of Results

Decisions of the Board shall be communicated in writing to persons directly affected by the
decision. Correspondence on behalf of the Board shall be carried out by the Secretary-
Treasurer or the Chairperson if so directed by the Board.

Giving of Notice

4.32.

Bylaws

4.33.

4.34.

Written notice may be given by a trustee from one meeting to the next for the purpose of
the following:

i)  torescind a decision previously made by the Board.

i) introduction of a bylaw.

Matters resolved by Bylaw:

a) amendments to bylaws

b) rules of Board procedure, organization and operation of
meetings

c) where required by The Public Schools Act.

Every Bylaw shall be dealt with in the following stages by a final motion of the Board:
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i) First Reading - "That this Bylaw be now read a first time" shall be decided without
amendment or debate.

i) Second Reading - When the second reading of the Bylaw has been moved, the
principle of the Bylaw may be discussed and it shall be lawful for the Board to defer,
amend or reject the Bylaw and a motion may be made to that effect.

iii) Third Reading - This is the final reading of the proposed Bylaw and shall be deemed to
be passed when given its third reading.

Every Bylaw shall receive three separate readings. The three separate readings of any
Bylaw shall be given at different meetings unless by a vote of a majority of the whole

Board this rule be suspended. The Secretary-Treasurer shall certify on a copy of each
Bylaw, the readings and dates of the readings of the Bylaw passed.

SECTION V

COMMITTEES

Meetings of Committees may be held In Camera (PSA Section 30(4)).

Committees of the Board shall be appointed at the Inaugural, Regular or Special Meetings
in accordance with Board policies and procedures. Committees may be struck for specific
purposes as required, and shall be discharged when that purpose has been met and upon
the receipt and acceptance of a written report to the Board.

If the Chairperson of a Committee is not appointed by the Board, it shall be the duty of the
first named on any Committee to convene the first meeting at which time a Chairperson
should then be elected.

The Chairperson of the Board is an ex-officio member of all Committees. He/she may
attend all meetings and contribute to debate, but he/she shall not have the right to vote.

The number of trustees on any Committee should be three (with a fourth acting as
alternative) or less, except for Committee of the Board as a Whole, unless approved
unanimously by the Board. To function as a Committee of the Whole, the quorum of the
Committee of the Whole is the same number as a quorum for the Board.

At least one senior administrative staff officer shall attend each committee meeting in an
ex-officio capacity to provide background, do research and to ensure the recording of the
minutes.

Any Committee of the Board may establish a Sub-Committee or Sub-Committees provided
that the Chairperson of any Sub-Committee and at least one other member of that Sub-
Committee are members of the main committee. Reports of any Sub-Committee shall be
presented to the main Committee for acceptance, revision or rejection prior to the
presentation to the Board.

Committees appointed to report on any subject referred to them by the Board shall report
in writing a statement of facts and, also, their opinion and recommendation thereof.
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5.9. No Committee has the authority to bind the Board to any decision or commitment unless
previously authorized by the Board.

Committee of the Whole

5.10. By a vote of the majority of the members present the Board may resolve itself into
"Committee of the Whole In Camera" for the purpose of discussing reports of Committees
or any other motion or matter before the Board of a confidential matter (see also Section II,
Article 2.6).

5.11. The rules of procedure of the Board shall be observed in Committee of the Whole so far as
applicable. No decisions of the Board shall be made while in Committee of the Whole and
no minutes shall be recorded other than a record in the minutes of the Regular Meeting of
the topic discussed while in Committee of the Whole. (See also Section I, Article 2.6 re
"In Camera" discussions).

SECTION VI

PUBLIC PARTICIPATION AT BOARD MEETINGS

6.01 The Board shall hold its meetings openly, and no person shall be excluded or removed
from any meeting except for improper conduct (PSA Section 30(3)) or for In Camera
discussions (Article 2.6).

6.2. The Chairperson may, at some point in the agenda of the Regular Board Meeting, permit
visitors to the meeting to ask questions or speak to a matter on the agenda of which they
are familiar for clarification purposes.

Delegations & Petitions

6.3. Any resident elector of the Division shall have the right to be placed on the agenda of a
regular board meeting to be heard under "Delegations and Petitions". Appearance at a
Board Meeting shall be arranged through the Secretary-Treasurer and the Delegation shall
provide, wherever possible, a written brief or petition in sufficient time for inclusion in the
agenda package and shall identify a spokesperson whom the Chairperson can address
and to whom correspondence can be forwarded. During a presentation by a delegation,
the Board will only ask questions for clarification.

6.4. The Board may hear any other delegations at its discretion.

6.5. The delegation will be heard for information purposes only. In the event a decision of the
Board is required, the matter shall be postponed to the next regular meeting for action or
referred to a Committee or the Administration for consideration or further information and
report. If a decision is required prior to the next regularly scheduled meeting, the Board
may by a two-thirds (2/3rds) majority vote suspend the rules and consider the delegation's
request at the same meeting, for decision making.

6.6. The Secretary-Treasurer shall communicate in writing to the identified spokesperson for
the delegation the action taken by the Board and the final decision of the Board.
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Any resident elector of the Division shall have the right to, without prior notice, ask a single
question of the Board. The question must pertain to an item on the agenda of the current
meeting.

Public Inquiries will be limited to 15 minutes unless extended by a majority vote of the
Board members present.

Section VII
GENERAL

That this Bylaw be placed in the hands of each Board Member and each new Board
Member.

That Bylaw No. 1/2011 passed January 24, 2011, as amended by Bylaw 4/2011, May 24,
2011 and Bylaw 6/2013, October 15, 2013 and the same is hereby repealed effective the
date of passing this Bylaw.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division, assembled

at Brandon, in the Province of Manitoba, this day of A.D. 2014.
SECOND READING: day of A.D. 2014
THIRD READING: day of A.D. 2014

Chairperson

Secretary-Treasurer

I, DENIS LABOSSIERE, Secretary-Treasurer of The Brandon School Division, DO
HEREBY CERTIFY THE ABOVE to be a true and correct copy of Bylaw No. 3/2014

Secretary-Treasurer

1% Reading

Dr. Ross — Mr. Snelling

That By-Law 4/2014 being a by-law to authorize payment of indemnities and mileage to Trustees
and repealing By-Law 4/2010 passed October 25, 2010 (as amended by By-law 1/2012, June 11,
2012) be now read for the first time.

Carried
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2014

BEING A BYLAW of The Brandon School Division to authorize payment of indemnities and mileage
to Trustees and Bylaw No. 4/2010, October 25, 2010 (as amended by By-law 1/2012, June 11,
2012) shall be repealed.

WHEREAS The Brandon School Division is a school division as defined in The Public Schools Act;

AND WHEREAS The Public Schools Act, Chapter P250 of the Revised Statutes of Manitoba as
amended, provides as follows:

"Section 56(1)

A school board may, by bylaw, provide for the payment of an annual indemnity to the chairman
and to each trustee payable in such amount and at such times and under such conditions as
provided in the bylaw.

Section 56(2)

In addition to the indemnity referred to in subsection (1), each member of the school board may
be paid and may accept

(a) such amount per mile as set by bylaw of the school board for each mile actually and
necessarily travelled from his place of residence in the school division or school
district to the place of meeting and return to his place of residence, allowable only
once for each school board meeting;

(b) such amount per hour as set by bylaw of the school board for each hour actually and
necessarily spent by him under authority previously given by resolution of the school
board in the performance of such duties, work or services as he is required or
authorized under the resolution to perform, and;

(c) such an amount per mile, as set out by bylaw of the school board, for each mile
actually and necessarily travelled by him in the performance of the duties, work or
services to which clause (b) applies;

but the remuneration or mileage mentioned in clauses (b) and (c) is not payable until an
account showing the work or service performed, verified by statutory declaration, has been filed
with the secretary-treasurer and payment thereof authorized by resolution of the school board.

Section 56(3)

A school board may reimburse its trustees, trustees-elect or employees for expenses
necessarily incurred while attending conventions or carrying out duties assigned or approved by
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the school board and at such rates and under such conditions as the school board may
determine."

AND WHEREAS, pursuant to the provisions of The Public Schools Act and the amendments thereto,
it is deemed expedient and advisable to provide for the payment of indemnities and mileage to the
Chairperson of the Board and to each Trustee;

NOW, THEREFORE, the Trustees of The Brandon School Division, at a meeting duly called and
held for the purpose, do hereby enact as follows:

1. That, the Chairperson and each member of the Board of Trustees be paid by equal monthly
installments an annual indemnity of:

For a Trustee as Chairperson and Trustee
- effective July 1, 2013 $17,646.00

For a Trustee as Vice-Chairperson and Trustee
- effective July 1, 2013 $15,456.00

For each other Trustee
- effective July 1, 2013 $14,251.00

That the total annual indemnities for Chairperson, Vice-Chairperson and Trustees shall be
adjusted each year effective July 1% by a percentage amount equal to the average percentage
increase in wages and salaries for Brandon Teacher’s Association and CUPE Local 737 for the
immediately preceding twelve (12) months;

2. That absence from any regular meeting of the Board over six (6) in any one calendar year shall
result in a loss of indemnity of One Hundred and Thirty Dollars ($130.00) for each meeting
beyond the said six (6) meetings, and further provided that, where any absence from a regular
meeting of the Board, as indicated by motion authorizing the member to attend a conference or
the like or to be absent, such absence shall constitute an authorized absence from meetings
and does not apply against the six (6) meeting's absence as referred herein;

And That absence from a regular meeting of the Board by any Trustee by reason of said
Trustee attending on the same day a meeting of the Executive of, or a Committee of or acting
as a representative of The Manitoba School Boards Association (MSBA) as a member of same
shall be deemed an "authorized absence"” for the purpose of Section 37 of The Public Schools
Act and Section 2 hereof;

And Further That it shall be the responsibility of the Trustee to furnish to the Secretary-
Treasurer in a timely fashion proper verification of attendance at said MSBA meetings;

3. Thatitis hereby deemed that one-third (1/3) of the total indemnity, as provided for in the above-
described sections, shall be deemed to be for expenses of and incidental to the discharge of
the normal respective duties of the Chairperson, Vice-Chairperson, members of the Board of
Trustees, and Chairperson of all designated Committees; such allotment shall not include out-
of-the-ordinary expenses, which shall be approved by resolution of the Board in accordance
with Section 56(3);
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4. That the Chairperson and each member of the said Board shall be paid 40 cents per kilometer
effective October 1, 2011 or such other amount as periodically approved by motion of the Board
for each kilometer actually and necessarily travelled from his/her place of residence, when
his/her place of residence is outside the boundaries of the City of Brandon, to the place of
meetings and return for School Board and Committee meetings and other Board business
authorized by resolution of the Board;

5. That, effective the 1st day of November, 2010, all Trustees shall be paid an additional
indemnity, as provided by and in accordance with Section 56(2)(b), of thirteen ($13.00) dollars
per hour to a maximum of eight (8) hours per day each day plus travel and living expenses
approved by the Board and necessarily incurred while acting on Board business and when
authorized by resolution of the Board in accordance with Section 56(2) & (3) of The Public
Schools Act;

6. That, effective November 1, 2010, a Trustee shall be entitled to receive an indemnity in addition
to that set out in Article 1 herein at the rate of thirteen dollars ($13.00) per hour to a maximum
of eight (8) hours per day:

a) for each hour actually attended at a Special Board Meeting or a meeting of a Board
Committee on which the Trustee is a member, provided such a meeting is of a minimum
of three (3) hours duration; or

b) for each hour actually attended at meetings as a member of the Committee of the Board
charged with the responsibility of negotiating the terms and conditions of the collective
agreements between the Division and the bargaining agents representing the employees
of the Division with said meetings, for this purpose, being those attended at the
Bargaining Table, Conciliation Meetings and Arbitration Hearings with the applicable
bargaining agent.

7. That Bylaw No. 1/2010, passed October 25, 2010 as amended by Bylaw 1/2012, June 11, 2012
and the same is hereby repealed effective the date of passing this Bylaw.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division, assembled
at Brandon, in the Province of Manitoba,

this day of A.D. 2014
SECOND READING: A.D. 2014
THIRD READING: A.D. 2014

Chairperson

Secretary-Treasurer
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Certified a true copy of Bylaw No. 4/2014 of the Board
of Trustees of The Brandon School Division.

Secretary-Treasurer

2.09 Giving of Notice

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer Denis Labossiere, highlighted the following information from the Report of
Senior Administration:

- Manitoba Schools Insurance Program for 2014-2015

- Upcoming Trustee Elections

Superintendent, Dr. Michaels, highlighted the following information from the Report of Senior
Administration:
- Suspension Report
- EAL enrolment update
- Correspondence from the Minister of Education and Childhood Development (Nova
Scotia)
- Correspondence from the MSBA President
- Correspondence from the Assistant Deputy Minister, Manitoba Education and Advanced
Learning
- Correspondence from the District of Grand Bank Minister (Newfoundland Labrador)
- Parent thank you letter

Mr. Murray requested inclusion of recidivism in future suspension reports.

Trustees requested clarification regarding the EAL reports and Maple Leaf’s future plans. Senior
Administration was directed to contact the CEO of Maple Leaf to follow-up.

Mr. Murray — Mr. Snelling
That the August 25, 2014 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

a) The Honourable James Allum, Minister of Education and Advanced Learning, July 9, 2014,
provided a copy of the document Smudging Protocol and Guidelines for School Divisions
2014 that reflects a particular Aboriginal practice on which school divisions are working to
share with their staff, students and community to foster an atmosphere of respect,
understanding and inclusivity. This includes welcoming all students to learn about First
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b)

3.03

Nation, Métis and Inuit traditions. An electronic copy of the Smudging Protocol and
Guidelines for School Divisions 2014 can be obtained at:
www.edu.gov.mb.ca/aed/publications/index.html.

Protocol for smudging in the Brandon School Division was discussed. Concern was raised
about ventilation. The matter was referred to the Facilities and Transportation Committee for
follow-up.

Ordered Filed.

Art and lona Godfrey, undated, thanking the Board for the Dinner and evening at the Victoria
Inn and for the retirements gifts.
Ordered Filed.

Darlene Wilkinson, undated, thanks the Board for the retirement celebration. She appreciated
the evening and gift.
Ordered Filed.

Announcements

a)

b)

Facilities and Transportation Committee Meeting, 11:30 a.m., Thursday, September 4, 2014,
Board Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, September 8, 2014, Board Room.

Prior to moving In Camera, the Board recognized Ms. S. Bailey for her service to the Division over
the past 9 years.

Mr. Sumner — Mr. Kruck
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

- Trustee Inquiries

4.02

Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.
b) Confidential #2 — Letter to Solicitor was received. The Secretary-Treasurer circulated

additional information regarding this matter.


http://www.edu.gov.mb.ca/aed/publications/index.html
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c) Confidential #3 — Regarding a Personnel matter, was presented to the Board. It was noted a
motion would be brought forward at the end of the meeting.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
- Trustee Inquiries

a) Trustee Murray inquired about a Board operations matter. It was agreed the matter should be
discussed further in Open Board at a future meeting.

Mr. Kruck — Mrs. Bowslaugh
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

96/2014 Dr. Ross — Mr. Snelling

That Confidential #3 and the recommendations therein be approved.
Carried.

5.00 ADJOURNMENT

Mr. Murray — Mr. Karnes
That the meeting does now adjourn (9:30 p.m.)
Carried.

Chairperson Secretary-Treasurer
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This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer



A. Business Arising for Board Action

I. PRESENTATIONS

Il. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. AuDIT ENGAGEMENT LETTER
[ oY o Yor 4 (o] o TR UUUTT RO PTRRTPRRN D. Labossiere

The June 30, 2014 year end has recently passed for the Brandon School Division,
therefore, we have received an audit engagement letter from BDO Canada LLP, the
Division Auditors. A motion to approve the signing of this engagement letter has been
included in the agenda.

RECOMMENDATION:

That the Auditor letter regarding the audit engagement for the June 30,
2014 year end between the Division and BDO Canada LLP, Chartered
Accountants, be approved and that the Chairperson and Secretary-
Treasurer be authorized to affix their signatures thereto.

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

B. Administrative Information

l. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY g I0) o] ¢ a0 F=1 1 o) o FEUUT T PO B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER
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1. SUPERINTENDENT OF SCHOOLS

1. ScHooL INFORMATION
FOr INfOrmMatioN . ...cccooiiiiiiii e D. Michaels

A. GLOBAL CITIZENSHIP

GREEN LEARNING CONCEPT AT ALEXANDER SCHOOL
Report prepared by Shelley Cords, Principal, Alexander School

Our concept for the planned learning space on the Alexander schools grounds is to
create a miniature amphitheater where children can sit and learn in the comfort of
the outdoors. This idea will permit a professor to stand and educate in front of the
student made monument while the class is seated in two stages of elevation on
boulders sunken into the berm. Trees will be planted around the north, east, and
west sides of the area to add shade during the sunny days, and to help break the
wind and noise. For the same reason, shrubs and grasses will be planted at the top
of the berm facing the road to the south.

The berm itself was developed to give a two tiered area for children to sit and still
see the teacher. Also, it will act as a barrier between ‘classroom’ and the soccer
field behind it. The berm allows for the minor slope to be redirected forward so the
attention is drawn to the monument and not leaning back with the hill. While
drainage will still occur it will benefit the students not to be leaning forward
constantly. Rocks are to be taken from the site and set into the berm wall as two
levels, one being slightly higher than the second. The first will be at ground level
and the second a boulders height above it.

Around the monument and connecting the swing set section with the learning
theater is a pea gravel bed. This idea gives shape to the feature but also reduces the
precision mowing required around the plantings near the monument. In this gravel
section there will be either flagstone slabs and/or hand crafted stepping stones to
give a more defined walkway and create traffic flow. These stones can be set into
the ground and carry out to the northwest and northeast to connect future projects
or to the school itself. Stones would be sunken in at ground level and can easily be
mowed over with an adequate cutting height. Stones running north and south
behind the monument also give a line of travel for students in the playground area,
ducking through the monument to make it to the class/sitting section. Tying in the
monument this way gives it functionality as well as aesthetic value.

The plants chosen were specifically picked to be low maintenance. While watering
will still be required, the perennial grasses, shrubs, and trees only need to be
maintained once or twice a year. The tall grass, and evergreen shrubs, and red twigs
of the dogwood will also give interest all year round.
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This space provides a learning value as well. The variations of plant life, leaf color,
and growing habits present the chance for students to learn the importance,
function, and beauty of nature. Difference in deciduous and coniferous plants,
flowering and nonflowering shrubs, and the various bark colors, are all chances to
get children to see that nature has much to offer.

As add-ins for this project, wood stumps can be positioned to create more seating in
and around the berm. Benches and other sitting areas can be established under the
shade trees for students, staff, and any visitors to enjoy. At maturity, tire swings
could even ben a possibility for the sturdy trees.

Overall, this area will provide learning and comfort for students, staff and all others
who use it. It will be a great addition to the school both for functionality, but also
aesthetic appeal. Outdoor learning is a great way to brighten a child’s day!

2. DIVISIONAL INITIATIVES
(oY S I0Y o] ¢ 8 0 F=1 1 o o WU D. Michaels

A. BRANDON SCHOOL DIVISION SCHOOL OPENING MEETING / MONDAY, AUGUST 25, 2014

Our annual school opening meeting was held on August 25, 2014. The overall theme
“An Optimal Future of Learning for Every Student” provided a framework for the
work now to 2017 (and beyond).

The Superintendent’s Opening Remarks focus on this framework. To continue to
develop an optimal future for every student’s learning specific attention is being
given to the master goal and major strategy of the Strategic Plan 2014-2017.

MASTER GOAL — to engage all students actively in their learning through the
provision of equitable, fair access to quality personalized learning opportunities.

MASTER STRATEGY — to implement Board Policy 4044.4 “Response to Intervention”
in each School so that each student receives professional consideration that
facilitates personalized learning opportunities.

A panel presentation was held to respond to the key aspects of the opening
remarks. The panel members were Chad Cobbe, Principal, Ecole New Era School;
Kathy Brigden, Principal, Linden Lanes School; Linda Jameson, Professional
Development Specialist for RTI; Chris Czarnecki, Principal, St. Augustine School;
Mathew Gustafson, Principal, Crocus Plains Regional Secondary School; Marnie
Wilson, Research and Evaluation Services Specialist; and Teresa Vallotton, Numeracy
Specialist.
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The three questions were:

1. What gains do you think we will make by 2017 in our students’ academic
preparedness, global citizenship, and wellbeing?

2. What is the ultimate effectiveness of RTI, as a process in enabling our Division to
grow in its effectiveness in providing quality personalized learning for each
student?

3. To what degree do our students demonstrate the characteristics of 2030
graduates described in Equinox Blueprint Learning 2030?

Please see the following summary of panel responses:

1. What gains do you think we will make by 2017 in our students’ academic
preparedness, global citizenship and wellbeing?

We can make gains in all areas but the areas of academic preparedness and
physical health will be where we make our first gains;

Global citizenship and social ethics will be very important; developing a
common understanding amongst a diverse group of people with different
perspectives; this is a new area for some staff and further development
would create gains in all areas;

The dream is to have a complete learner profile of each student, from the
time they enter school until the time they graduate;

Looking at trends and groups is important, but when we truly look at the
individual learner we will feel the most success;

Key areas of focus for the next couple of years: implementing the Universal
Design for Learning model; the idea of fluid groupings of students; the notion
of teachers playing a crucial role as relationship builder in students’ lives;
continued development of personalized assessments for each student;
Need to continue to focus on numeracy initiatives, similar to our many
successful literacy initiatives;

Need to reconsider our curriculum going forward; determine if we are
preparing students for what they will need in future career and academic
pursuits; we need to continue to expose students to things they are
interested in and to things they may not be aware are options or possibilities
for them;

If Response to Intervention (RTI) is implemented in schools then we will be
able to meet our goals;

Teachers need to know the process; RTl is “messy” and we are at different
stages and we have to be able to say that we need help;

Getting to know each student and finding an advocate for each student and
collaborating on ways to provide personalized learning opportunities for
each student is our priority;

Students and staff need the opportunity to be able to try new things and to
fail safely; students need the confidence to be able to take risks;
Importance of providing time for staff to discuss each student, and to
collaborate on cross-disciplinary projects.
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2. What is the ultimate effectiveness of RTI, as a process, in enabling our Division to
grow in its effectiveness in providing quality personalized learning for each
student?

High quality instruction is fundamental to RTI; the bulk of our work is at the
Tier 1/classroom level;

RTI needs to be proactive and not reactive; everythingis on a continuum
from universal to highly individualized; fluidity of interventions, support and
monitoring;

Each child will be recognized for something positive;

Personalized assessments and personalized learning are key;

The most important thing is for teachers to be involved, and to believe that
every child can learn;

Opportunities for teachers to meet and discuss specific students need to be
built into the schedule; if RTl is implemented properly no student will be
missed; no student will fall through the cracks;

RTI is just good teaching practices with a structure provided as to how it can
happen; it is tough work but addictive when you reach students who have
been withdrawn or not connecting;

RTI can look different in every building but the essential parts need to be
there; it’s ok to personalize it to each school but it must adhere to certain
basic principles;

We need to tap into how best to use curriculum specialists as a resource to
staff in working with students;

We need to discuss the learning needs of all students, and not just those with
the highest needs.

3. To what degree do our students demonstrate the characteristics of 2030
graduates described in Equinox Blueprint Learning 20307

A lot of students are ahead in many areas; they collaborate in ways outside
of school that perhaps we need to harness;

School success and world success can be more tied together;

Creating a fail-safe atmosphere for staff is really important; need to look at
to what degree our teaching staff and specialists embody the seven key areas
in our Strategic Plan;

There is a place in education for every student; not all will go on to
university; we can change in education how we will make each student
successful, find their niche;

Important c¢’s — create, collaborate, communicate, become global citizens;
Information for students is right at their fingertips via technology;

Students need to be able to think independently and critically;

There is more awareness of global issues of inequality and diversity;

HALEP model — teachers see this as work we need to do to prepare students
to be part of the world around them; the importance of community work
such as volunteerism, and giving back globally;
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* Self-examination all the time is critical in terms of how we respond to
diversity;

* Asasystem we don’t have enough ways of monitoring effectively; and not
sure the monitoring techniques are telling us what we need to know.

The above described professional conversation serves as an important framework
for our ongoing work on the implementation of the Strategic Plan 2014-2017.

Please see attached Superintendent’s presentation (attached Appendix A).

3. ADMINISTRATIVE AND STATISTICAL DATA
FOr INfOrmMatioN....cccooiiiiiiii e D. Michaels

SUSPENSION REPORT ON RECIDIVISM RATE FOR THE 2013/2014 ScHOOL YEAR

In review, students with three or more suspensions all are high school students who had
previously been identified with behaviour management issues and referenced in various
Student Services supports.

Of the 306 suspensions reported previously, there are a total of 211 students who had
been suspended more than once.

The breakdown is as follow:

* one suspension — 148 students;

* two suspensions — 42 students;

* three suspensions — 12 students;

e four suspensions — 7 students; and
e five suspensions — 2 students.

4. CORRESPONDENCE
FOr INfOrMatioN ....cccooiiiiiiiicc e D. Michaels

CORRESPONDENCE RECEIVED FROM AILEEN NAJIDUCH, ASSISTANT DEPUTY MINISTER,
MANITOBA EDUCATION AND ADVANCED LEARNING

The following correspondence has been received from Aileen Najduch, Assistant Deputy
Minister, Manitoba Education and Advanced Learning:

Please find enclosed a cheque for 5$14,000.00 allocated to the school division for
expenses related to Reading Apprenticeship implementation for the 2014/2015
school year.

The following chart outlines how money is to be distributed:

To: Purpose: Notes: Amount:

the Brandon Support for Used for substitute | $14,000.00 CAD
School Division participation in the | and travel costs of
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Reading the Brandon School

Apprenticeship Division staff
mandatory training | involved in Reading
and divisional Apprenticeship
supports for intensive

Reading implementation
Apprenticeship and resources that

directly support this
implementation
work

Total: | $14,000.00 CAD

Divisions will report of use of funding for Reading Apprenticeship by June 26,

2015. Funding reports can include a general breakdown such as the following:

* Reading Apprenticeship Intensive Implementation Launch Meeting (June 27,
2014)

* Reading Apprenticeship Training (August 25— 27, 2014 and Fall/Winter 2014)

* Monthly Divisional Meetings / PD for Reading Apprenticeship (September
2014 — June 2015)

* Reading Apprenticeship resources

e Other

Please note that the first phase of Year 1 Reading Apprenticeship Training will be
hold from Monday, August 25, 2014 to Wednesday, August 27, 2014. Shelley
Warkentin and Daniele Dubois-Jacques, project organizers, will send an email to
your Divisional Reading Apprenticeship Leaders to reconfirm the logistics for
these training sessions.

Once again, | thank you for your interest in this project, and look forward to
keeping you informed as to its development.

CORRESPONDENCE RECEIVED FROM JAMES ALLUM, MINISTER, EDUCATION AND ADVANCED
LEARNING

The following correspondence has been received from James Allum, Minister, Education
and Advanced Learning:

I am pleased to inform you that your application for the Eco-Globe schools
recognition program has been approved. Enclosed is a certificate and sticker for
Neelin High / Ecole secondaire Neelin showing the Eco-Globe awareness level of
sustainability for the 2013/2014 school year. Your submission is an excellent
example of the work you are doing to support students experiencing and learning
what it means to live in a sustainable manner. | hope you display this certificate
proudly in your school community to acknowledge your contribution in creating a
more sustainable future for Manitoba youth.
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Manitoba Education and Advanced Learning developed the Eco-Globe program
to recognize and acknowledge the variety of Education for Sustainable
Development (ESD) activities schools have been engaged in throughout the
school year. There are three levels of recognition in the Eco-Globe program,
Awareness, Action and Transformation. | encourage you to continue with the
Eco-Globe program to achieve further levels of sustainability in the years to
come.

You should be aware that an annual ESD grant in the amount of 5700.00 per
school is provided by Manitoba Education and Advanced Learning through your
school division office as a categorical grant in the fall of each year. These funds
can help support you in reaching the sustainability goals for your school.

Congratulations on your school’s achievement of Eco-Globe awareness level of
sustainability and in promoting education for a sustainable future.
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An Optimal Future of Learning
for Every Student
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BRANDON SCHOOL DIVISION
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Introduction (verbal)
Strategic Plan 2014-2017
Response to Intervention
Graduation 2030
Conclusion
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BRANDON SCHOOL DIVISION

BSD 2014-2017 Strategic Plan

MASTER GOAL - to engage all students actively in their
learning through the provision of equitable, fair access to
quality personalized learning opportunities.

MASTER STRATEGY - to implement Board Policy 4044.4
“Response to Intervention” in each School so that each
student receives professional consideration that facilitates
personalized learning opportunities.

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

ON
ULTIMATE OUTCOMES BROAD OBJECTIVES FOCUS AREAS
*Academic Preparedness Academic growth & Literacy
achievement Numeracy
*Global Citizenship 215t Century skill Digital citizenship
development Personal growth

Ethical citizenship

*Health & Well Being Health Promotion Emotional Health
Physical Health

“Accepting the Challenge”
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BRANDON SCHOOL DIVISION

Each Focus Area has a working goal/target with
measures, initial benchmarks, interim
benchmarks, and timelines.

Process/methods of data collection

e.g. Ethical Citizenship — gathered through
normal Tell Them From Me” administration,
although more frequent monitoring may be
required

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

2014-2017 Strategic Plan to be finished when all
school development plans completed, cross
referenced, and connected.

“Accepting the Challenge”
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BRANDON SCHOOL DIVISION

RESPONSE TO INTERVENTION ESSENTIAL COMPONENTS

Response to Intervention (RTI) is a process
designed to attend to each student’s learning; to
provide possible quality learning opportunities
that actually personalize learning.

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

SCHOOL DIVISION
“Acoepting the Challenge”

RTI ESSENTIAL COMPONENTS

¢ Beliefs — e.g. ALL students can learn; ALL decisions are driven by
data (qualitative & quantitative)

* Division — ensures overall coherence of policy & practices; monitors;
provides a PD structure delivery model response to teachers’ needs

* School Leadership — oversees RTI process in the school (universal
screening, PLCs, access to quality classroom instruction for every
student — tier 1; to some students tiers 2 and 3 when required);
monitors positive school climate; required professional learning and
support

“Accepting the Challenge”
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BRANDON SCHOOL DIVISION

SCHOOL DIVISION

¢ Teacher Teams — collaborative planning of academic and hidden
curriculum; PLC meetings

* (Classroom — whole child instruction; student-centered, engaging
curriculum; assessment embedded instruction

“Accepting the Challenge”

“Acoepting the Challenge”

Example of 2013-2014 Sustainability Evaluation

Participating Schools:

Grade 3 y C
PercentE, M, A, N
BG ME
| | | | | | GF RH
he
eading Comy 39.8% 15.9% R SA
[ . 5 we
Mental Math s15% 27.2% LL
be £ < ™M
mber 4.8% zaon  [EEH n 356 (total gr3 population)
‘ ‘ ‘ ‘ ‘ ‘ ‘ =N =22 (exemptedstudents
e 3545 334 (n for these results)
pppppppp 0.5% 222%  [FBR
| | | | | | [ |
%  10% 20% 30% 40% 50% 60% 70% 80%  90%  100%
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BRANDON SCHOOL DIVISION

SCHOOL DIVISION
“Accepting the Challenge”

Example of 2013-2014 Sustainability Evaluation

Grade 5 Sustainability Competencies:
| | Per‘cent F,M,{\,N | |
Reading Comprehension ‘ 4‘4.9% ‘ | ‘ 24.9?6
Mental Math ‘ ‘ AE.IT% | ‘ ‘ 31.19|6 ‘
Decimals ‘ ‘ SI.BTG | ‘ ‘ BI.T% ‘
Fractions ‘ ! aafx ! ! ‘ 282% 7.0%
Representing Numbers ‘ ‘ 5#3% | ‘ ‘ 19.4%
Equality ‘ ‘5!.1%‘ | ‘ ‘25.8%
Patterns ‘ | 592% ‘ | 205% ‘-‘
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

“Accepting the Challenge”

Participating Schools:

BG ME
GF RH
JR SA
KH wp
LL

359 (totalgrs population)
- 18 (exempted students;

341 (n for these results)

BRANDON SCHOOL DIVISION

SCHOOL DIVISION
“Acoepting the Challenge”

Example of 2013-2014 Sustainability Evaluation

Reading Comprehension

Mental Math

Representing Numbers

Equality

Patterns

Grade 7 Sustainability Competencies

PercentE,M,A, N
| | | | | | | |
| 4‘5.4% ‘ ‘ 28.3%
| ‘ 51.‘5% ‘ ‘ ‘ za.ur
| ‘ 51.‘9% ‘ ‘ ‘ 25.1‘% ‘-
| ‘ 53.5‘% ‘ ‘ ‘ 27.2‘% 7.2%
A —— —

0%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Participating Schools:

BG ME
GF RH
JR SA
KH wp
LL

359 (totalgr5 population)
-18 (exemptedstudents
341 (n forthese results)
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BRANDON SCHOOL DIVISION

SCHOOL DIVISION

GRADUATION 2030

Equinox Summit Learning 2030 — “now is time to
create the blueprint for an ideal school of 21st
Century”. As to be described our Strategic Plan
(2014-2017) with Response to Intervention
embodies some of the key blueprint
characteristics.

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

“Wcoepting the Challenge”

LEARNING 2030
- Recommendations in the learning ecosystem

- Collectively — provide important interconnections
for optimal future of learning for every student

*Note — connectivity/coherence with BSD
Strategic Plan and RTI to be explained in slides
to follow

“Accepting the Challenge”
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SCHOOL

BRANDON SCHOOL DIVISION

nnnnnn

LEARNING 2030 GOALS (CONTEXT)

In order for high school graduates to reach their full
potential in life, they need to be people who are:

Lifelong learners — can identify and synthesize the
knowledge needed with depth and rigour to
address a wide range of challenges in a complex,
uncertain world

Able to collaborate effectively with others,
especially those of different abilities and
backgrounds

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

Open to risk taking as an essential part of
progress

Adaptable and resilient in the face of diversity

Aware of the society they live in and able to
understand the different perspectives of
others

Self aware and cognizant of their own
strengths and limitations

“Accepting the Challenge”
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BRANDON SCHOOL DIVISION

* Ethical, self motivated, and eager to tackle the
challenges and opportunities of their world.

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

SCHOOL DIVISION
“Acoepting the Challenge”

To achieve these goals systemically (a system in which):

1. Learning focuses more on the development of lifelong
learning and a sense of self, rather than specific facts and
figures.

2. Students learn through cross-disciplinary and often
collaborative projects; selecting their own subjects.

3. Students connect with each other in fluid groupings that
are dictated by their needs at any given moment
(teachers may provide guidance; be advisors).

“Accepting the Challenge”

31/08/2014



BRANDON SCHOOL DIVISION

Teachers and other learning professionals serve as
guides or curators of learning (each student has a
teacher/mentor).

Learning progress is measured through qualitative
assessment of a student’s skills and competencies that
document the learner’s entire experience, rather than
measuring a discrete outcome; includes students’ regular
personalized assessments.

Framework for learning in a jurisdiction is a collective
decision of stakeholder groups comprising learners,
teachers, parents and government bodies (school-based
autonomy re: learning goals/methodology).

“Accepting the Challenge”

7.

BRANDON SCHOOL DIVISION

Schools empower students and teachers, encouraging
them to experiment and fail safely.

“Accepting the Challenge”

31/08/2014
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BRANDON SCHOOL DIVISION

Over the next 3 years (2014-2017) our focus is to
expand the strategic work and systemic
development of 2002-2014 to bring reality to an
optimal future of learning for every student.

“Accepting the Challenge”

BRANDON SCHOOL DIVISION

“Education is the most powerful weapon which
you can use to change the world.”

-Nelson Mandela

Thank you!

“Accepting the Challenge”

31/08/2014
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SCHOOL DIVISION

g e Challenge’

1.

BRANDON SCHOOL DIVISION

Panel Presentation in Response:

What gains do you think we will make by 2017 in
our students’ academic preparedness, global
citizenship and wellbeing?

What is the ultimate effectiveness of RTI, as a
process, in enabling our Division to grow in its
effectiveness in providing quality personalized
learning for each student?

To what degree do our students demonstrate the
characteristics of 2030 graduates described in
“Equinox Blueprint Learning 2030”?

“Accepting the Challenge”

31/08/2014
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